Board Meeting: Workshop Agenda Item No. 2.A.

January 28, 2004

STAFF REPORT

Draft Amador Water System Financial Plan - Workshop

Requested Action:

Direction from Board to finalize AWS Financial Plan and select preferred altemative for
issuing rate notices to customers.

Background:

The Amador Water System Financial Plan was last updated in October 2000. Based
on that update, the Agency increased water rates and charges (12.5% over 3-year period)
within the Amador Water System.

This financial plan report considers our current FY 2003-04 budgets and forecasts the
operations, maintenance and capital needs of the AWS over the next ten years. Included
in this plan are the IT specialist, a PM/regulatory clerical position, and warehouse
clerk/back-up meter reader position.

It is important to reflect back on past financial plan projections and actual results, as we
forecast assumptions in the current financial plan. Some of the assumptions made in our
previous financial plan are reviewed below:

Growth Projections

Financial Plan 2% 2% 2% 2%

Actual Growth 3.68% 2.82% 2.23% 2.81%

e Over the last four years, the Amador Water System has seen a 13% (90 new
connections per year) increase in connections from 2,770 to 3,130. While we have
exceeded our previous growth assumptions, this plan uses a conservative 1.5%
growth rate over the next ten years.



Water Sales
Financial Plan - $2,105811 $2,253218 $2,365,879 $2,436 855
Actual Sales $2,047,731  $2172,421 $2,391,159 $2,509,182
Production (000) 747,459 788,867 782,288 839,576

Operating Expense

Financial Plan $2,288,889 $2,379,170 $2,494,759 $3,203,900

Actual Expense $2,109,530- $2,368,611 $2,603,841 $2,785526

Prepared by: Michael Lee, Financial Services Manager
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